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Introduction

In today's dynamic business environment, a basic understanding of accounting principles is no
longer exclusive to finance professionals. Non-financial professionals across departments play a
crucial role in making informed decisions that impact an organization's financial health. This
intensive five-day program, offered by Gentex Training Center, equips participants with the
knowledge and tools needed to navigate the world of accounting with confidence. Through a
clear and engaging exploration of core accounting concepts, financial statements, and practical
applications, participants gain the ability to interpret financial data, understand financial

performance, and effectively communicate with finance teams.

Accounting Essentials for Non-Financial Professionals

Course Objectives:

- Master the core principles of accounting and their role in financial decision-making.
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- Gain a comprehensive understanding of the accounting equation, double-entry bookkeeping

system, and key accounting transactions.

- Develop proficiency in analyzing financial statements: Income Statement, Balance Sheet, and

Cash Flow Statement.
- Learn to identify and interpret key financial ratios and metrics for performance evaluation.
- Understand budgeting and forecasting principles for effective financial planning.

- Gain the ability to analyze cost behavior and apply cost management techniques.
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- Communicate effectively with finance professionals using common accounting terminology.
- Analyze real-world case studies to apply accounting principles in practical business scenarios.

- Formulate a personalized action plan to utilize accounting knowledge within your role.

Course Methodology
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This interactive program utilizes a participant-centric approach. It blends lectures from
accounting experts, interactive workshops, real-world case studies, group discussions, and
practical exercises. Participants actively engage in analyzing financial transactions, interpreting
financial statements, calculating key ratios, practicing budgeting techniques, and crafting action
plans for integrating accounting knowledge within their specific roles. Through experiential
learning, participants gain the practical skills and theoretical knowledge needed to bridge the
communication gap between finance and non-finance departments, ultimately contributing to

more informed decision-making across the organization.

Who Should Take This Course

- Non-financial professionals from various departments, including marketing, sales, operations,

and human resources.

- Business owners, entrepreneurs, and managers seeking a foundational understanding of

accounting for strategic planning.
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- Project managers and team leads requiring a deeper understanding of financial implications in

project management.

- Anyone interested in gaining the ability to interpret financial data and contribute to improved

financial literacy within their organization.

Accounting Essentials for Non-Financial Professionals

Course Outline;
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Day 1: The Language of Business: Understanding Core

Accounting Principles and Terminology

- Unveiling the Importance of Accounting for Non-Financial Professionals
- Exploring the Accounting Equation: A Foundation for Understanding Financial Transactions

- Mastering the Double-Entry Bookkeeping System: Recording and Tracking Business Activities
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Day 2: Financial Statements: Deciphering the Story Behind

the Numbers

- Demystifying the Income Statement: Analyzing Revenue, Expenses, and Profitability
- Understanding the Balance Sheet: A Snapshot of a Company's Financial Position

- Exploring the Cash Flow Statement: Monitoring Cash Inflows and Outflows
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Day 3: Financial Ratios & Metrics: Measuring Performance
and Making Informed Decisions

- Utilizing Key Financial Ratios to Evaluate Profitability, Liquidity, Solvency, and Efficiency

- Understanding Industry Benchmarks and Interpreting Ratio Results

- Applying Financial Metrics for Effective Business Performance Evaluation
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Day 4: Budgeting and Forecasting: Planning for Financial

Success

- Mastering Budgeting Principles and Techniques for Resource Allocation
- Exploring Forecasting Methods for Predicting Future Financial Performance

- Utilizing Budgets and Forecasts as Tools for Strategic Decision-Making
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Day 5: Effective Communication with Finance: Bridging the
Gap and Applying Accounting Knowledge

- Understanding Common Accounting Terminology for Clear Communication with Finance Teams
- Analyzing Real-World Case Studies to Apply Accounting Principles in Business Scenarios

- Formulating a Personalized Action Plan to Integrate Accounting Knowledge Within Your Role
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Conclusion

By successfully completing this comprehensive program offered by Gentex Training Center,
participants gain the confidence and knowledge needed to navigate the world of accounting
effectively. They will be equipped to interpret financial data, analyze performance metrics, and
communicate with finance professionals more effectively. This enhanced financial literacy
empowers them to make informed decisions, contribute to improved financial planning, and

ultimately become valuable assets within their organizations.
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